TERMS OF REFERENCE

FACULTY OF EARTH AND ENVIRONMENTAL SCIENCES (FEES) ADVISORY BOARD (AB)

1.0 BACKGROUND

The School of Earth and Environmental Sciences was approved on 22nd February 2005 in
recognition of the shared expertise, analytical techniques and complementarities that existed
between the Department of Geography, School of Education and Humanities, Faculty of Natural
Sciences, Faculty of Social Sciences and the Environmental Studies Unit. It was expected that the
merger will allow students specializing in the field of sciences to benefit from a broader foundation
and the rationalization of overlapping programmes. The Faculty of Earth and Environmental
Sciences (FEES) continues to expand since the transformation of the School into a Faculty, which
became effective on October 1, 2016. To date, there are five (5) undergraduate programmes (BSc.
in Environmental Studies, BSc. In Environmental Science, BSc. In Geography, Diploma in Land
Administration and Management and the Diploma in Valuation) and nine Post-graduate
programmes (Master of Science - Climate Change and Disaster Risk Management, Oil & Gas and
Renewable Energy, Natural Resources Management, and Environmental Management; Master in
Climate Change and Disaster Risk Management, Oil & Gas and Renewable Energy, Natural
Resources Management, and Environmental Management; and MSc. in Urban and Regional
Planning). The primary objectives of the Faculty are:

1. To develop and deliver undergraduate and postgraduate academic certificate, diploma
& degree programmes;

2. To facilitate and conduct interdisciplinary and multidisciplinary research;

3. To offer professional courses in relevant and related areas, such as Environmental
Management, Conservation Biology, Sustainable Utilisation of Biodiversity, and
Environmental Technology, etc.; and

5. To enhance public awareness and education about environmental problems and

issues.

6. To collaborate with local, national and international agencies in various activities (World
Environmental Day, World Water Day etc.)

7. To develop community outreach programmes/activities (education & awareness)



2.0 FUNCTIONS OF THE FEES-AB

The FEES-AB will provide technical oversight of the programmes of the FEES. Specifically, the FEES-
AB will:

a. Support programmes offered by the FEES and make recommendations for their
enhancement and relevance.
b. Propose policies and strategies for the advancement of FEES teaching and research

within the University for the consideration of the Faculty Board.

C. Support proposals for new programmes and advise on their adequacy, relevance,
complementarity and sustainability.

d. Recommend to the Faculty mechanisms for quality control and performance

monitoring for the FEES.

Communicate the outcomes of the FEES-AB to the Faculty Board.

Review the Faculty’s Annual Report

Provide guidance and support for community outreach activities
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Provide guidance and support for fund-raising activities
3.0 COMPOSITION

The FEES-AB membership will comprise representatives (or Designate) from the following
agencies:

Guyana Sugar Corporation Inc. (GUYSUCO)

Bureau of Statistics, Guyana (BoS)

Guyana Geology and Mines Commission (GGMC)

Environmental Protection Agency (EPA)

Guyana Forestry Commission (GFC)

Hydrometeorological Service (HYDROMET)

Inter-American Institute for Cooperation on Agriculture (11ICA)

-

Ministry of Natural Resources (MNR)

The Central Housing and Planning Authority (CHPA)
. National Agriculture Research and Extension Institute (NAREI)
. World wildlife Fund - Guianas (WWF-Guianas)
. Protected Areas Commission (PAC)
Maritime Administration Department (MARAD)
Environmental Management Consultants (EMC)
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. Guyana Lands and Surveys Commission (GLSC)
Civil Defence Commission (CDC)
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. Sea and River Defence Commission (SRDC)
. Conservation International (Cl-Guyana
. Private Sector Commission (PSC)
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The FEES-AB membership has the power to co-opt additional persons to sit on the Advisory Board
either as substantive members or for a specific task or time period providing that the co-opted
appointment is approved by consensus or majority vote.

4.0 LIFE OF THE BOARD

Itis recommended that the life of the membership of FEES-AB will be two (2) years with the option
of renewal.

5.0 CHAIRMANSHIP

The FEES-AB shall have a Chair and a Deputy Chair who will be determined by vote from among the
membership. There will also be a Secretary to the Board drawn from the FEES.

5.1 Selection Process

At the first meeting, the members will nominate and elect two members to serve as Chair and
Deputy Chair for the first term.

For continuity and subject to consensus or majority vote, the Deputy Chair can:
e be the person who previously served as the Chair. This would allow the
outgoing Chair to support the incoming Chair
e Assume the role of Chair

5.2 Length of Terms

Each Chair and Deputy Chair shall not serve for more than two consecutive 2-year terms or a
maximum of four consecutive years.

5.3 Key responsibilities of the Chair
a. Work with the Dean to draft the meeting agenda and identify any supporting
documentation;
b. Conduct the FEES-AB meeting;
c. Collaborate with the Dean to address matters of particular interest to the
Faculty; and
d. Work with the Faculty’s Secretariat to:
i. Ensurethatan accurate record of the discussions and decisions of each
meeting is prepared for forwarding to the FEES-AB membership
ii. follow-up with the FEES-AB members to take action on the meeting
decisions.
5.4 Key responsibilities of the Deputy Chair



The Deputy Chair will assume the responsibilities delegated to him/her by the Chair
and deputise for him/her during any absence. The Deputy Chair will work closely
with the Chair and the Dean to establish a constructive relationship, share
responsibilities and act as a substitute for the Chair as required.

5.5 Key Responsibilities of FEES-AB Members
Individual FEES-AB members have the following responsibilities:

a.

b
c.
d

Understand the functions of the FEES-AB

Represent the interests of the FEES-AB

Act on opportunities to communicate positively about the FEES-AB

Actively participate in meetings through attendance, discussion, and review of
minutes, papers and other FEES-AB documentation.

Advise on the strategies that can help in the promotion of the Faculty.

5.6  Key Responsibilities of the Secretary

Ensure the preparation and timely delivery of Minutes of meetings

ii. Maintain regular communication between Board Members and the Dean

Prepare and disseminate Minutes of Board Meetings

6.0 Sub-Committees

The FEES-AB shall comprise the following Sub-Committees (at least five members each):
e Programming
e Resources Mobilization
e Policy and Quality Control

6.1 Key functions of Sub-Committee Members

6.1.1

6.1.2

6.1.3

activities;

Programming

Identify new programme areas to promote the growth of the Faculty;
Ensure that programmes meet the needs of industry; and

Ensure that the proprammes are compatible with the national development
goals.

Resources Mobilization

Undertake joint activities with Faculty in resource mobilization activities;
Assist the Faculty in developing relationships with partners for the purpose of
resource mobilization and research;

Provide support to the Faculty for leveraging resources in developing its
programmes; and

Assist the Faculty in identifying opportunities for attachments for staff and
students in the various programmes.

Policy and Quality Control
e Support the Faculty in the development of quality control for laboratory



® Assist the Facility in the development of standards for its programmes;

e Support the establishment of linkages with relevant agencies for the
purpose of enhancing quality control; and

e Create opportunities for the transfer of skills and knowledge through
seminars, lectures and other activities.

7.0 CONVENING OF MEETINGS

7.1 Frequency of Meetings
The FEES-AB shall meet at least twice every calendar year at times agreed in consultation with the
Dean, FEES. Extraordinary meetings may be convened in cases of emergency at the request of not
less than 51% 2?of its membership and in consultation with the Dean - FEES.

7.2 Meeting Format

FEES-AB meetings can be convened using a hybrid format and can be for a duration of not more
than one day depending on the nature of the agenda to be discussed.

7-3 Management of Meetings

The Chair will lead the meeting deliberations. If the Chair is absent, the Deputy Chair shall preside
over the meeting.

7.4 Quorum

A minimum of 51% of the FEES-AB membership is needed for the meeting to be quorate for
decisions to be made.

7-5 Reporting

The Faculty Secretariat will serve as the Secretary of the FEES-AB and be responsible for circulating
a draft meeting report within 21 business days of the meeting. The Chair will liaise with the Dean,
FEES on the finalisation of the report.

7.6 Decision-making procedures

6.6.1  FEES-AB decisions should be arrived at by consensus.

6.6.2 Where no consensus is reached, decisions will be made based on the
majority vote cast by the members of the FEES-AB present.

6.6.3 Each member of the FEES-AB will have one vote.

6.6.4 Where the votes for and against a proposed resolution are equal, the Chair
shall have a second or casting vote to break the tie. The Chair may however choose not to
utilise the second/casting vote on a motion. In such a situation where the votes for and
against a proposed resolution remain equal, the original condition will be considered to
still be in effect.



